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Fishy business in project management 

The story 

Steve is a project manager in a state government agency. As part of his day-to-day 
work, he has access to information regarding a proposed subsidy scheme for 
manufacturing organisations. The information has not been released to the public 
yet and it is still under embargo. 

Michael, who is the managing director of a local manufacturing company, is a friend 
of Steve and they go on fishing trips together every now and then. They sometimes 
discuss work when they are away and during one of the trips Steve chats to Michael 
about the proposed subsidy. Michael is quite interested in this and Steve provides 
him with some of the information. He sees no harm in this, as most of the 
information was due to be released to the public soon anyway, and, he will not be 
directly involved in granting the subsidies. Steve keeps this quiet at work though. 

The subsidy information is publically released three weeks later. Michael’s company 
applies for this and is then successful in gaining a major subsidy.  

As a result, Michael’s company begins to export their products and expands rapidly. 
Four months after the subsidy was granted, Steve accepts a job offer with Michael’s 
company and he commences working for them as a senior project manager in their 
export operations. 

Questions 

 What are the ethical issues in this situation? 

 What part of the ethical framework failed? 

 What strategies could be implemented to avoid this situation in the future? 

 

 

  

The information used in this scenario is not factual – we created it for education and 
discussion. Any likeness to actual persons or events is coincidental. 
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Questions – Facilitator copy 

 What are the ethical issues in this situation? 

 Conflict of interest 

 Post-separation employment 

 Improper use of information 

 Failure to act in the public interest 

 Confidentiality 

 

 What part of the ethical framework failed? 

 Steve released confidential information and provided Michael’s company 
with an unfair advantage. 

 Steve did not disclose his conflict of interest when the subsidies were 
advertised and being considered. 

 Poor (if any) knowledge of, and commitment to, the relevant code of 
conduct and the agency’s conflict of interest policy.  

 Steve may have breached post-separation employment conditions. He 
could compromise the agency further by providing additional 
confidential and ‘inside’ information to his new employer. 

 

 What strategies could be implemented to prevent this in the future?  

 Proactively provide information and on-going training for staff in: 

o disclosing conflicts of interest; 

o post-separation employment policies; 
o confidentiality; and 

o obligations under a code of conduct. 

 Regularly review the interests register and the conflict of interest register. 

 Develop exit processes that assertively remind staff of their obligations to 
not remove any official information when they leave and not to disclose 
or use confidential information gained in the course of their 
employment. 

 

The Commission can help 
We are available to provide support and assistance with identifying, reporting, investigating, 
managing and preventing misconduct: prevention@integrity.tas.gov.au or 1300 720 289. 
 
For more Misconduct Prevention resources go to www.integrity.tas.gov.au/resources 
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