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Managing and Investigating Misconduct

Managing misconduct is an
essential skill in any modern public
sector work environment. Up-skill

your workforce with contemporary

misconduct management training
from the Integrity Commission.

Misconduct is behaviour that has a negative impact
on the employment relationship and can have wider
impacts across a team and organisation. Sometimes
it can involve officers taking action that they know
to be wrong but can also include a blatant failure to
perform a duty.

When we manage misconduct well, it supports us to:

. protect our people

. build public trust, and

. safeguard the community confidence that we
are entrusted with as public sector employees.

Underpinned by good practice research, this highly
interactive workshop is packed with practical tips
and tools that are targeted to the real needs and
experiences of the Tasmanian public sector.

Free
Duration One day
Level Foundational
Facilitator Integrity Commission

Learning outcomes

Focussing on the three stages of public sector
misconduct management (allegation or
suspicion, investigation, and outcomes),
participants will learn how to:

e conduct preliminary assessments
e plan investigations

e facilitate interviews

e record statements

e write investigation reports, and

e work with procedural fairness.

Who should attend?

This workshop is designed for anyone
responsible for managing misconduct, including:

e managers, supervisors, team leaders

e human resources, finance, legal, risk and
governance personnel, and

e internal auditors.

Register through the
Tasmanian Training Consortium

Regular sessions are available through the
Tasmanian Training Consortium.

Register for free at the TTC website

Book a custom session

The Commission can tailor this workshop to
work for your organisation.

To book a free tailored session for your
organisation, contact the Misconduct Prevention
Unit on 1300 720 289 or email
prevention@integrity.tas.gov.au.
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