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Paying attention to your work 

The public sector is in a position of privilege within our community, so 
we must all act with care and diligence when undertaking our duties. 

What is meant by 'acting with care and diligence'? 
The duty to act with care and diligence requires public sector employees to pay 
serious attention to their work, treat work with care, and genuinely attempt to 
accomplish their tasks to a high standard.  

You are required to apply your knowledge and competence and be diligent in your 
work by: 

 treating information or resources with care  

 obtaining all necessary approvals before starting a project 

 starting or maintaining communication with certain people 

 taking action when it would be reasonably expected for someone in your role 
to do so 

 correcting mistakes or errors, and 

 ensuring information and databases are secure. 

It is important to note that the expected standard of care and diligence will increase if: 

 you are a manager or in a leadership position, or  

 you have specialised knowledge of the task you are performing. 

Lack of care and diligence is a failure of duty 
You can determine the standard of care and diligence required of you by asking 
yourself what a 'reasonable' person would do if they acted in your position and had 
the requisite skills and knowledge. 

Failure to meet this standard is sometimes labelled 'lack of care and diligence' or 
'failure of duty'. Examples of not exercising care and diligence are: 

 not taking reasonable steps to inform yourself about significant issues before 
making a decision 

 knowingly performing actions that are inconsistent with statutory obligations, 
or 

 undertaking an unfamiliar task without checking legislative requirements, 
related guidance and the entity's operational guidelines. 
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From Australian Government Department of Finance: General duties of officials1 

Acting without care and diligence is a form of misconduct because it can lead to 
mistakes and errors that: 

 violate the public's privacy 

 jeopardise government security 

 lead to poor customer service 

 delay or fail to deliver government processes, or 

 reduce trust in the public sector. 

Lack of care and diligence is generally applied to situations when employees should 
have known or informed themselves of the right thing to do, but they don't care if 
they do. In these cases, the employees are not necessarily setting out to do the 
wrong thing. 

A more serious form of misconduct is when an employee intends to do the wrong 
thing, in which case the misconduct would not be considered a lack of care and 
diligence. Instead, the employee could be accused of more serious misconduct, such 
as misusing their position, abusing work information, or even committing fraud. 

 

CASE STUDY 

George is the manager of a high-value procurement process that involves his 
organisation entering into a contract with a private sector company. 

While on the internet one night at home, George visits the blog of an 
environmental group. The blog details allegations of serious environmental 
breaches against the private sector company. 

The company has not been charged with any offence as yet, but the blog says 
that investigations are ongoing. 

Despite the nature and source of the information, George investigates the 
allegations, as there is a high level of risk that this issue poses to his 
organisation. George ensures that any course of action is consistent with his 
organisation’s procurement rules and does not pose unreasonable 
contractual risks to the organisation. 

George documents his assessment, ensuring a clear audit trail, and 
communicates all relevant information to the accountable authority. 

https://www.finance.gov.au/government/managing-commonwealth-resources/general-duties-officials-rmg-203#-2-duty-of-care-and-diligence-
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Witnessing and reporting 
Reporting any misconduct, whether actual or perceived, helps to ensure that: 

 public sector organisations operate honestly, ethically and fairly 

 public money and resources are not wasted, and 

 misconduct risks are identified so they can be dealt with and prevented. 

If you believe a colleague is not exercising appropriate care or not acting diligently in 
their role, follow your misconduct reporting procedure. Ask your manager, 
supervisor, or HR officer if you are unsure. 

 

From Integrity Commission, Report 1 of 20202 

 

CASE STUDY 

In 2020, the Integrity Commission (the Commission) released a report on its 
Investigation Moriah. One of the subjects of the investigation, a manager 
within the Tasmanian Health Service, North West Region, was suspected of a 
range of poor management practices that had resulted in a negative culture 
within the organisation. 

The Commission found that the manager: 

 regularly arrived at work late, left early or did not attend work at all 

 was difficult to locate, contact or communicate with 

 occupied three offices and used the excuse that he was at another one 
when not at his primary place of work 

 worked from home without authority for such an arrangement 

 failed to submit sick or other leave forms, and 

 regularly did not attend meetings. 

On the basis of the evidence available to the Commission, it was found that 
the manager failed to reach the required standards of conduct relevant to his 
presence in the workplace 

It was also found that the manager failed to act with due care and diligence 
in relation to the management of his personal leave and in submitting an on 
call claim. 
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Ensure you always act with care and diligence 
Before performing work tasks, ask yourself: 

1. Have I informed myself of the correct policy and procedure? 
2. Am I paying serious attention to this task? 
3. Am I undertaking this task with care? 
4. Am I genuinely attempting to accomplish this task? 

If you answer 'no' to any of these questions, you may be acting with a lack of care 
and diligence. 

 

 

 

 

 

 

 

 

 

1 www.finance.gov.au/government/managing-commonwealth-resources/general-
duties-officials-rmg-203#-2-duty-of-care-and-diligence- 
 
2 www.integrity.tas.gov.au/__data/assets/pdf_file/0004/578488/Integrity-
Commission_Report-1-of-2020_A-summary-report-of-an-own-motion-investigation-
into-misconduct-by-public-officers-in-the-Tasmanian-Health-Service-North-West-
Region.PDF 
 

                                                        

The Commission can help 
We are available to provide support and assistance with identifying, reporting, investigating, 
managing and preventing misconduct: prevention@integrity.tas.gov.au or 1300 720 289. 

For more Misconduct Prevention resources go to www.integrity.tas.gov.au/resources. 
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